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Annex 1

Bid Submission Form

Tulaan No: (IUL)94-Q/94/2025/59

IMPORTANT: This sheet should serve as the front page of the proposal. If any bidder fails to submit the
relevant information and bid documents stated in information sheet section 5, the bid will be rejected at the bid

opening stage.

Bid Title: BWC 35 Camera Solution

Qty Description Price

1 BWC 35 Camera Solution

GST (8%)
TOTAL (MVR)
Total in Words:
Duration Calendar days
Proposed Period days

Bidders Information:

Business Name:

Registration Number:

Address:

Contact Person:

Designation:

Contact No.:

Mail Address:
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Bid Checklist (this sheet should be attached with bid submission form)

Yes (V) | No (x)
1 | Bid Submission Form Completed & Signed (Annex 1)
2 | Quotation
3 Business Information Sheet — Issued via the Business Portal of the
Ministry of Economic Development and Trade.
Business Activity Registry (must be registered under an activity
4
related to the scope of work)
5 | S.M.E Registration
6 | G.S.T Registry / GST Document
7 | Tax Clearance Form
8 | Bid Security (If the bid amount is greater than 500,000.00)
9 | Past Experience Documents (Related to the bid)
10 | Bank Statement
Maldives Immigration Page 9 of 13




Annex 2

Technical Requirement

o >, o > z2occwox>2P o0rr0- -
AV AN ISP IPIP VR e vaAr—2 2 -1
- z P

> 0or ¢ e¢r Zo0 > 0.0
PrIO SOVO PIS® S
2z 2

REQUEST FOR PROPOSAL (RFP)

1. Introduction
Maldives Immigration invites qualified vendors to submit proposals for the supply, installation, and commissioning of
mission-critical security solutions. The objective of this RFP is to strengthen operational efficiency, enhance safety, and
ensure secure information management through the deployment of modern technologies.

2. Supply, Installation, and Maintenance of a Body-Worn Camera and Evidence Management Solution
Maldives Immigration seeks a comprehensive body-worn camera (BWC) and evidence management solution. The
requirement includes body-worn cameras, charging stations, a centralized device and evidence management software
platform, network connectivity, and ongoing support. The software platform must be deployed on-premise to ensure data
security and compliance. Vendors are expected to propose a complete turnkey solution encompassing supply, installation,
and long-term maintenance.

2.1 Scope of Work

The selected vendor will be responsible for providing and implementing a fully operational BWC solution. The scope
includes:

Hardware:

* Thirty Five (35) body-worn cameras meeting the technical specifications outlined in Section 3.

» Multi-unit charging stations capable of simultaneously charging all devices and facilitating data transfer. These changing
devices will be used in four (4) separate locations.

Software:

* A centralized, integrated software platform for device management, evidence management, and system administration.
The software must be deployed on our on-premise virtual servers in Headquarters.

Installation and Configuration:

» Complete on-site installation of all hardware and software components.

* Configuration of the entire system, including establishing network connectivity with devices

* Ensuring the solution adheres to our internal security best practices and policies.

Network Connectivity:

* Proposal of a compatible network connectivity solution (e.g., 4G/5G) for live streaming and data transfer from the BWC

devices.
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* A detailed breakdown of associated data costs, with options for monthly or annual billing plans.

Support and Maintenance:

* A minimum of one (1) year of comprehensive support and maintenance, commencing upon system acceptance.

Training and Documentation:

* Provision of in-depth maintenance and administration training for our IT staff.

* Delivery of complete system documentation, including all configurations, network diagrams, and user manuals.

3. Body Worn Camera Technical Requirement

Compliance YES

# Technical Requirement /NO

Video Quality: Up to 4K (2160p) recording with electronic image stabilization (EIS) and a
1 130° ultra-wide field of view to capture broad scenes clearly.

Low-Light Capability: Advanced optical lens with distortion correction and enhanced
2 infrared / night vision support for superior performance in low-light conditions.

Audio: Dual high-performance microphones with Al-based noise cancellation to capture clear
3 audio even in noisy environments.

Connectivity: Supports 5G / 4G LTE, dual-band Wi-Fi (2.4 / 5 GHz), and Bluetooth for real-
4 time streaming, device pairing, and data offload.

GPS / Positioning: Integrated support for GPS, GLONASS, Galileo, BDS, enabling real-time
5 location tracking and geotagging of recorded evidence.

Ruggedness: Rated IP68 against dust and water ingress, and compliant with MIL-STD-810H
6 for drop and shock protection in harsh operating conditions.

Battery & Power: Equipped with a 3,500 mAh main battery for extended shift use (e.g. =10

hours recording with 5G & GPS on) plus a backup battery to maintain recording during battery
7 swaps.

Storage: Internal 64 GB encrypted storage (ROM + RAM) for secure, tamper-resistant
8 evidence retention.

Display / Interface: 2.4-inch touch display (480 x 640) for reviewing footage, checking device
9 status, and navigating menus. (minimum)

Pre-Record / Post-Record: Configurable pre-event / post-event buffer (up to 300 seconds) to
10 ensure critical moments are captured before and after the user triggers recording.

Security / Encryption: End-to-end security using AES-256 encryption, digital signature, and

hash verification during capture, storage, and transmission to preserve integrity and chain of
11 custody.

Mounting / Accessories: Supplied with a mounting kit (clips, harness, mounting adapters)
12 compatible with operational use, allowing flexible mounting on uniform, vest, or equipment.

3.1 Integrated Device & Evidence Management Software

The software solution must provide the following functionalities:

Centralized Management: A single, web-based interface for managing all devices, users, an
central location.

d evidence from a

Role-Based Access Control: Granular permissions to control user access to devices and evidence based on roles

and responsibilities.

Secure Evidence Storage: A secure, on-premise digital evidence repository with a comprehensive audit trail for

all actions (viewing, exporting, deleting).

Chain of Custody: Unbroken chain of custody logging from the point of capture to final disposition.

Automated Redaction: Ability to redact faces, license plates, and other sensitive information from video footage.

Maldives Immigration
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. Case Management: Tools to organize evidence by case, add notes, and manage retention policies.

. Reporting: Advanced reporting capabilities on device usage, evidence collection, and system status.

. Integration: The platform should support integration with other systems via an API.

3.2 Items for the Solution

Item Description Unit Quantity
1 | DEM Software KIT 1
2 | IDS Software Nos 2
3 | Multi-Unit Charger (with data collection) Nos 6
4 | 5G Body Worn Camera Nos 35
5 | APN Plan 100GB Nos 35
6 | APN P2P 50Mbps Nos 1

General Terms & Conditions

e  While the Central Management System (CMS) will be deployed on-premises, the supplier shall also provide an
option for offsite deep storage through a certified data center, ensuring secure, compliant, and scalable data

retention

e  Vendors should be able to provide SIM cards with private APN configurations as part of the solution package to

ensure reliable, prioritized, and secure connectivity across the Maldives.

e  Vendors must commit to a 24/7 support SLA with guaranteed response and resolution times. Preference will be
given to providers with an established local Network Operations Center (NOC) and customer support team in the

Maldives.

e  The solution must allow for easy scaling (adding new devices, storage, or sites) without major infrastructure

changes. Proposals that demonstrate scalability via telecom backbone infrastructure will be prioritized.

Maldives Immigration
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Annex 3
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